
 

 
 

 
 
AGENDA ITEM NO: 7 

   
Report To:       Policy & Resources Committee         Date:                  1  February 2022 
   
Report By:  Corporate Director  

Education, Communities and  
Organisational Development 
 

Report No: PR/02/22/AH 

Contact Officer: Andrina Hunter, Corporate Policy 
and Partnership Manager   

Contact No:  01475 712042 

    
Subject: Corporate Policy and Performance Update Report   
  
   

1.0 PURPOSE  
   

1.1 The purpose of this report is to provide the Policy and Resources Committee with an update on 
a number of issues relating to corporate policy and performance.  

 
 

   
2.0 SUMMARY  

   
2.1 This report provides the Committee with an update on a number of performance and policy 

issues relating to: 
 

• New Performance Management System 
• Corporate Services CDIP Update 
• Update on Process/Cycle of Self Evaluation 
• Results from the Autumn 2021 Citizen’s Panel 
• Recruitment of Service Manager Corporate Policy, Performance and Partnerships 
 

 

   
3.0 RECOMMENDATIONS  

   
3.1 It is recommended that the Policy and Resources Committee note the key update areas in relation 

to Corporate Policy and Performance. 
 

   
 
 

 
 

Ruth Binks   
Corporate Director  
Education, Communities and  Organisational Development  

 

 

    



 
4.0 NEW PERFORMANCE MANAGEMENT SYSTEM  

   
4.1 Inverclyde Performs, the current performance management system utilised by the Council is 

no longer supported by its supplier therefore a new system is required. Procurement has 
been undertaken using the G-Cloud 12 Framework, and the Pentana Risk system, supplied 
by Ideagen, has been identified as meeting all the Council’s key requirements.  

 

   
4.2 Pentana is currently used by many local authorities and other public sector organisations to 

collate and oversee all strategic planning actions, risks and performance indicators. 80 
licences have been procured for use across the council services and the HSCP, and an 
implementation plan for the new system is in place. 

 

   

5.0 CORPORATE SERVICES CDIP PERFORMANCE REPORT  
   

5.1 The first progress report on the delivery of the year 3 CDIP actions is included at Appendix 
1 and provides the Committee with an update on the delivery of the CDIP improvement 
actions that are the responsibility of Finance & Corporate Governance and Organisational 
Development, Policy and Communications, as detailed in their respective CDIPs.  The 
overall status at the beginning of January 2022 was: 
                                 

Blue                        Green                     Amber                            Red                          
            (complete)             (on track)             (slight slippage)      (significant slippage) 

Status                      4                          9                          1                                  -    
 
Full detail of the progress that has been made is provided and the latest performance 
information for the CDIP key performance indicators (KPIs) is provided in in Appendix 1.   

     

   
5.2 At its meeting on 14 September, the Policy and Resources approved the extension of the 

CDIP and Corporate Plan planning term to April 2023 to allow time for appropriate 
consultation to take place with all stakeholders on what the priorities for the area are.  

 

   
6.0 UPDATE ON PROCESS/CYCLE OF SELF EVALUATION  

   
6.1 The Council’s rolling programme of self-evaluation continued throughout 2021 with Property 

and Legal Services both carrying out assessments in the latter half of the year, whilst a self-
evaluation by the Regeneration Service will be complete by the end of January 2022.  Due 
to Covid-19, the assessment process has moved from a facilitated workshop to an online 
survey which is completed by a team from across each area of the service.  The purpose of 
the assessment is for the team to identify both service strengths and areas for 
improvement.  Assessments will be carried out by Roads and Environmental Shared 
Services and Public Protection and Recovery in spring 2022, which will conclude the current 
3 year cycle of self-evaluation.  

 

   
7.0 AUTUMN 2021 CITIZENS PANEL  

   
7.1 The Citizens’ Panel Autumn 2021 Survey focussed on two topics: historic links to slavery in 

Inverclyde; and Inverclyde’s libraries.  The response rate to the Survey was approximately 
59%. 
A number of significant points emerged from the Autumn 2021 Survey, including: 
 

• just over half (51%) of Panel members thought artistic interpretation (film, media, 
plays, poetry etc) was the best way to tell the history of the Inverclyde area and its 
relationship to the transatlantic slave trade; 

• the library visited most often by respondents was Greenock Central (28%); and 
• the most popular reasons for visiting Inverclyde libraries were to borrow books (60%), 

browse for books (38%) and collect books (27%). 
 
Given that the topics covered in the Autumn 2021 Survey fall under the remit of the Culture, 
Communities and Educational Resources Service, the results from the questionnaire will be 

 



 
reported in full to the meeting of the Education and Communities Committee on 25 January 
2022, with the papers for the meeting available to view on the Council’s website from 14 
January 2022: Education and Communities Committee.  

   
8.0 RECRUITMENT OF SERVICE MANAGER CORPORATE POLICY PERFORMANCE AND 

PARTNERSHIPS 
 

   
8.1 The Corporate Policy, Performance and Partnerships service within the Council is managed 

on an interim basis by an experienced service manager from Inverclyde HSCP working 80:20 
split basis with this arrangement currently in place until April 2022. The Service Manager has 
intimated that they will revert to their substantive post within HSCP and this has been agreed 
to take effect from Monday 2 May 2022. The purpose and role of the team has been 
refreshed and members are asked to note that the permanent full time Service Manager 
position will be advertised with immediate effect. 

 

   
9.0 IMPLICATIONS   

 
9.1 

 
Financial Implications 
 

 

 Cost Centre Budget 
heading 

Budget 
year 

Proposed 
spend this 
report 

Virement 
from 

Other comments  

 n/a n/a n/a n/a n/a 
 

   
 Financial Implications - Annually Recurring Costs/(Savings) 

 
 

 Cost centre Budget 
heading 

With effect 
from 

Annual net 
impact 

Virement 
from (if 
applicable) 

Other comments  

 n/a n/a n/a n/a n/a n/a  
   

          9.2 Human Resources: There are no direct human resources implications arising from this 
report. 

 

   
9.3 Legal: There are no direct legal implications arising from this report.  

   
(a) Has an Equality Impact Assessment been carried out?  

   
  

YES 

X 
NO – This report does not introduce a new policy, function or strategy or 
recommend a substantive change to an existing policy, function or strategy.  
Therefore, no Equality Impact Assessment is required. 

 

 

   
(b) Fairer Scotland Duty  

 If this report affects or proposes any major strategic decision:-  
   
 Has there been active consideration of how this report’s recommendations reduce 

inequalities of outcome? 
 

 YES – A written statement showing how this report’s recommendations reduce 
inequalities of outcome caused by socio-economic disadvantage has been 
completed.  

X NO 
 

 

https://www.inverclyde.gov.uk/meetings/committees/28


 
   

(c) Data Protection  
 Has a Data Protection Impact Assessment been carried out?  
   
  YES – This report involves data processing which may result in a high risk 

to the rights and freedoms of individuals. 

X NO 
 

 

 

 
                       

10.0 

 
 
CONSULTATION  

  
10.1 None.  

  
11.0 LIST OF BACKGROUND PAPERS 

  
11.1 None.  
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